AGENDA ITEM: #3A

NEW PRAGUE UTILITIES COMMISSION

MEETING MINUTES
Monday, February 23", 2015

The regular meeting of the New Prague Utilities Commission was held on Monday,
February 23", 2015, at 3:30 p.m., at 118 Central Avenue North, New Prague, MN 56071.

PRESENT: Commissioners Dan Bishop, Paul Busch, Amy Jirik, Richard Jordan, and Brian

Skok.
OTHERS PRESENT: General Manager Bruce Reimers, and MVEC Representative Ron
Jabs.
ABSENT: None

1. CALL TO ORDER: The meeting was called to order by President Bishop on Monday,
February 23", 2015, at 3:30 p.m.

2. APPROVAL OF AGENDA: A motion was made by Commissioner Jordan to approve
the agenda as presented, seconded by Commissioner Busch. Motion carried.

3. MEETING MINUTES: A motion was made by Commissioner Skok to approve the
minutes from the Commission meeting held on January 26" 2015, seconded by
Commissioner Jordan. Motion carried.

4. UTILITY & SMMPA BILLS: A motion was made by Commissioner Jirik to approve
claims for payment in the amount of $293,391.96 and the SMMPA claim of payment in
the amount of $405,991.55, seconded by Commissioner Skok. Motion carried.

5. FINANCIAL REPORTS A-C:
A. Investment Report — The Investment Report was presented for review and approval.
B. Financial Report — The Financial Reports for January were presented for review and
approval.
C. Water & Kilowatt Hour Sales — The kilowatt and water sales were reviewed.

A motion was made by Commissioner Jordan to approve the Financial Reports, seconded
by Commissioner Busch. Motion carried.

6. NPUC / MMUA 2015 SCHOLARSHIP PROGRAM: Only one essay was received to
date. If we receive more essays we will include all in March’s Utilities Commission
packet. A motion by Commissioner Busch, seconded by Commissioner Jirik that should
there be no more essay’s submitted that the one we had received would be selected as the
winning essay and submitted to MMUA.

7. APPROVAL OF PROPOSAL BY DGR TO PERFORM ELECTRIC UTILITY
STUDY: A motion by Commissioner Skok to accept utility study proposal by DGR
Engineering in the amount of $22,500, seconded by Commissioner Jirik. Motion carried.
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SMMPA’S RESOLUTION AUTHORIZING THE ISSUANCE OF THE
AGENCY’S POWER SUPPLY SYSTEM REVENUE BONDS: A motion was made
by Commissioner Skok, seconded by Commissioner Busch to have General Manager
Reimers vote in favor of the agency resolutions and to recommend to the New Prague
City Council to approve the SMMPA representative vote in favor of said resolution
authorizing the SMMPA board of directors to issue the Agency’s Power Supply System
Revenue Bonds in an aggregate principal amount not to exceed $39 million. Motion
carried.

CHANGE OF MEMBER REPRESENTATIVE TO SMMPA:

A motion was made by Commissioner Jordan and seconded by Commissioner Busch to
change alternate member representative from previous alternate, President Chuck Wann
to the now acting President Dan Bishop. Motion carried.

SMMPA BOARD OF DIRECTORS MEETING - JANUARY 15" 2015: General
Manager Reimers gave a short update on the January 15" SMMPA Board meeting. No
action needed.

SMMPA BOARD OF DIRECTORS MEETING - FEBRUARY 11t 2015: General
Manager Reimers informed the Commission of the upcoming vote on the Owatonna
Power Plant and that there will likely be another resolution coming in the near future
pertaining to investments in a transmission project.

SMMPA SPRING MEETING APRIL 16%, 2015 - OWATONNA: General Manager

Reimers informed the Commission of the upcoming meeting with SMMPA’s board and
all SMMPA representatives and their board members.

PRESENTATION FROM THE BASEBALL ASSOCIATION REGARDING
MEMORIAL BASEBALL FIELDS POTENTIAL IMPROVEMENTS AND
ASSOCIATED COST ESTIMATES: A presentation was given by the New Prague
Baseball Stadium Committee in regards to the possibility of the New Prague Utilities
Commission helping with the funding and installation of lighting and electrical service
required to support the new baseball complex. General Manager Reimers and
Distribution Manager Zweber informed the Commission that should the utility decide to
make the lighting and service upgrades and purchase the equipment through the utility
there would be a substantial savings compared to hiring a contractor to make the
upgrades. Staff estimated that the utility could purchase and install the required
equipment at a cost estimate of $75,000 with about $55,000 of that allotted to the
purchase of new lighting equipment and electrical service requirements. After some
discussion a motion was made by Commissioner Jordan, seconded by Commissioner Jirik
that the New Prague Utilities Commission would purchase and install the new lights at a
cost not to exceed $55,000 for the equipment and combined cost with labor not to exceed
$75,000. Motion carried.
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OPERATIONS REPORT:
A. Water
a. General Manager Reimers informed the Commission that replacement of Well #6
motor and pump are underway and should be completed sometime in March.
B. Electric

a. Generation: General Manager Reimers informed the Commission that most of the
work had been completed on Engine #3 and all generation was back in service.
b. Distribution: Per General Manager Reimers nothing to report at this time.
OTHER BUSINESS: There was no other business.
ADJORN: With no further business a motion was made by Commissioner Skok to

adjourn the meeting at 4:47 pm, seconded by Commissioner Busch. Motion carried.

NEXT COMMISSION MEETING.......cccccccuvnnnnen MONDAY, MARCH 23", 2015
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