AGENDA ITEM: 3A

NEW PRAGUE UTILITIES COMMISSION
MEETING MINUTES
Monday, February 24t 2014

The regular meeting of the New Prague Utilities Commission was held on Monday,
February 24", 2014, at 3:30 p.m., at 118 Central Avenue North, New Prague, MN 56071.

PRESENT: Commissioners Dan Bishop, Paul Busch, Richard Jordan, Chuck Nickolay

OTHERS PRESENT: General Manager Bruce Reimers, Administrative Service Director

Patty Solheid, Resident and utility user George Realander

ABSENT: Commissioners Chuck Wann

1.

CALL TO ORDER: The meeting was called to order by Vice President Bishop on
February 24", 2014 at 3:30 p.m.

APPROVAL OF AGENDA: A motion made by Commissioner Jordan to approve the
agenda as presented, seconded by Commissioner Nickolay. Motion carried.

MEETING MINUTES: A motion made by Commissioner Nickolay to approve the
January 27", 2014 meeting minutes, seconded by Commissioner Jordan. Motion carried.

UTILITY & SMMPA BILLS: A motion made by Commissioner Busch to approve
claims for payment in the amount of $332,791.61 and the SMMPA claim of payment in
the amount of $423,067.56. Seconded by Commissioner Nickolay. Motion carried.

FINANCIAL REPORTS A-C:

A. Investment Report — The Investment Report was presented for review and approval.

B. Financial Report — The Financial Reports for January were presented for review and
approval.

C. Water & Kilowatt Hour Sales — The kilowatt and water sales were reviewed.

Motion made by Commissioner Nickolay to approve the Investment and Financial
Reports as presented, seconded by Commissioner Busch. Motion carried.

SMMPA BOARD OF DIRECTORS MEETING - JANUARY 8%, 2014: General
Manager Reimers gave an update on the January 8th SMMPA Board meeting. No action
needed.

SMMPA BOARD OF DIRECTORS MEETING - FEBRUARY 12t 2014: General
Manager Reimers gave a short report on the February SMMPA Board of Directors
meeting stating the new Fairmont energy station is now on line and will be dispatched by
MISO for commercial use. General Manager Reimers also informed the Commission
that SMMPA will be joining in a lawsuit with Excel and the insurance company against
GE to try to collect for damages related to the turbine failure at SHERCO unit #3.



10.

11.

12.

13.

14.

REQUEST APPROVAL OF COMMISSION RESOULUTION NO. 14-02-24-01
AUTHORIZING ACQUISTION OF PROPERTY LOCATED AT 303 1%t ST SE,
NEW PRAGUE, MN: General Manager Reimers presented the Commission with
Resolution #14-02-24-01 authorizing the acquisition of property located at 303 1** St SE.
General Manager Reimers also informed the Commission that this resolution will also need
approval of the City Council at a special meeting scheduled for February 24" at 5:15 pm. A
motion was made by Commissioner Jordan, seconded by Commissioner Busch to approve
Resolution # 14-02-24-01 and to have General Manager Reimers present the resolution to the
City Council for their approval. Motion carried.

APPROVE PAYMENT OF EAST WATER TOWER PAINTING: A motion by
Commissioner Nickolay, seconded by Commissioner Busch to approve payment of water
tower painting in the amount of $230,104. Motion carried.

APPROVE BID FOR ROOF REPLACEMENT ON LINE GARAGE: A motion was
made by Commissioner Jordan, seconded by Commissioner Nickolay to accept the low
bid of $32,000 to replacement the rubber roof on the Line Department Garage. Motion
carried.

APPROVE BID TO INSTALL CATALYST ON STANDBY ENGINES: A motion
was made by Commissioner Jordan and seconded by Commission Busch to approve the
low bid from Ziegler Cat in the amount of $51,485 to provide catalyst equipment for
standby generation engines. Motion carried.

APPROVE BID TO PURCHASE 2014 PICKUP: A motion was made by
Commissioner Busch seconded by Commissioner Nickolay to approve the low bid from
New Prague Auto Group for the purchase of a 2014 Pickup in the amount of $25,360.
Motion carried.

OPERATIONS REPORT:
A. Water
a. General Manager Reimers informed the Commission that there has been four (4)
water main breaks so far this season and three (3) customer services lines that
froze due to the depth of the frost this year.

B. Electric
a. Generation: General Manager Reimers informed the Commission that all
generation units are back in service and that the balance of capital improvements
will be put off until fall of 2014.

b. Distribution: No report.

OTHER BUSINESS: The Commission asked if there had been any progress made on
the wage comparison study and Commissioner Nickolay informed the Commission that
the City Administrator had submitted the information and that the city is hoping to have a
report completed in April.

With no further business a motion was made by Commissioner Jordan to adjourn the meeting at
4:45 pm, seconded by Commissioner Nickolay. Motion carried.

NEXT COMMISSION MEETING.......c.ccccevvennnen MARCH 24, 2014



