AGENDA ITEM: #5A

NEW PRAGUE UTILITIES COMMISSION

MEETING MINUTES
Monday, March 239, 2015

The regular meeting of the New Prague Utilities Commission was held on Monday,
March 23", 2015, at 3:30 p.m., at 118 Central Avenue North, New Prague, MN 56071.

PRESENT: Commissioners Dan Bishop, Paul Busch, Amy Jirik, Richard Jordan, and Brian Skok.

OTHERS PRESENT:  General Manager Bruce Reimers, and Finance Director Patty Solheid

ABSENT: None

1.

CALL TO ORDER: The meeting was called to order by President Bishop on Monday,
March 23", 2015, at 3:30 p.m.

APPROVAL OF AGENDA: A motion was made by Commissioner Jordan to approve the
agenda as presented, seconded by Commissioner Busch. Motion carried.

MEETING MINUTES: A motion was made by Commissioner Jordan to approve the

minutes from the Commission meeting held on February 23 2015, with the following

corrections:

e Item #6 NPUC / MMUA 2015 Scholarship Program first line to say; One essay was
received to date. If we receive more......

e Item #8 Badger Coulee Resolutions # 2015-03-23-1 change typo estimated dollar amount
$44,000 to $44 million.

e Item #13 Presentation from the Baseball Association cost estimate of $73,000 should be
$75,000.

Commissioner Skok seconded that motion. Motion carried.

UTILITY & SMMPA BILLS: A motion was made by Commissioner Busch to approve
claims for payment in the amount of $66,405.31 and the SMMPA claim of payment in the
amount of $391,074.34, seconded by Commissioner Jirik. Motion carried.

FINANCIAL REPORTS A-C:

A. Investment Report — The Investment Report was presented for review and approval.

B. Financial Report — The Financial Reports for February were presented for review and
approval.

C. Water & Kilowatt Hour Sales — The kilowatt and water sales were reviewed.

A motion was made by Commissioner Skok to approve the Financial Reports, seconded by
Commissioner Busch. Motion carried.

NPUC / MMUA 2015 SCHOLARSHIP PROGRAM: The Commission reviewed the
submitted essays and chose essay #1 as the winning essay. A motion was made by
Commissioner Jordan, seconded by Commissioner Busch to award the New Prague Utilities
Commission $500 scholarship to Rachel Wormer. Her essay will be submitted to MMUA to
be entered into their scholarship program.
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10.

11.

12.

13.

14.
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DONATION OF WATER TO NEW PRAGUE’S COMMUNITY POOL: A motion was
made by Commissioner Jordan, seconded by Commissioner Skok to donate the water needed
to fill the community pool for the 2015 season. Motion carried.

SMMPA’S BADGER COULEE RESOLUTION: General Manager Reimers went over
the SMMPA Badger Coulee Resolution with the Commission. It is the recommendation of
both SMMPA and NPUC staff that the Commission support said resolution and authorizes
General Manager Reimers to bring said resolution to the City Council for approval and vote
in favor of the financing of the Badger Coulee Resolution on behalf of the City of New
Prague. A motion was made by Commissioner Skok, second by Commissioner Busch to
have General Manager Reimers submit resolution to the City Council for approval and to
vote in favor of the Badger Coulee Finance Resolution. Motion carried.

APPROVAL OF MS. KIMBERLY LEE AS NEW HIRE FOR INVENTORY /
PURCHASING CLERK: After review of 12 candidates, staff is recommending the
Commission approve the appointment of Ms. Kimberly Lee to the position of Inventory /
Purchasing Clerk after successfully meeting pre-employment qualifications. A motion was
made by Commissioner Busch, seconded by Commissioner Skok to approve the staff
recommendation to hire Ms. Kimberly Lee. Motion carried.

SMMPA BOARD OF DIRECTORS MEETING - FEBRUARY 11, 2015: General
Manager Reimers gave a short update on the February 11" SMMPA Board meeting. No
action needed.

SMMPA BOARD OF DIRECTORS MEETING - MARCH 18" 2015: General
Manager Reimers informed the Commission that on coal delivery has improved to the
SHERCO 3 Power Plant and coal inventories look favorable going into the summer season.
General Manager Reimers also informed the Commission on some of the legislative issues
that the SMMPA staff has been keeping up to date on.

GENERAL MANAGERS REPORT:

General Manager Reimers informed the Commission that the water department had
completed the replacement of well #5 pump and motor and that the well was back in service
and performing to specifications.

General Manager Reimers also informed the Commission that the City had purchased the
proposed industrial park property on the North side of 6™ Ave and that staff will be working
with Kaela Brennan to develop a proposal to start negotiations with Minnesota Valley
Electric in regards to electric service territory.

OTHER BUSINESS: There was no other business.

ADJORN: With no further business a motion was made by Commissioner Jordan to adjourn
the meeting at 4:43 pm, second by Commissioner Skok. Motion carried.

NEXT COMMISSION MEETING......ccccccvvnvnennn MONDAY, APRIL 27, 2015

Page 2|2



