AGENDA ITEM: 3A

NEW PRAGUE UTILITIES COMMISSION
MEETING MINUTES
Monday, March 24, 2014

The regular meeting of the New Prague Utilities Commission was held on Monday,
March 24™, 2014, at 3:34 p.m., at 118 Central Avenue North, New Prague, MN 56071.

PRESENT: Commissioners Dan Bishop, Paul Busch, Richard Jordan, Chuck Nickolay

OTHERS PRESENT: General Manager Bruce Reimers, Administrative Service Director

Patty Solheid,

ABSENT: Commissioners Chuck Wann

1.

CALL TO ORDER: The meeting was called to order by Vice President Bishop on
Monday March 24", 2014 at 3:34 p.m.

APPROVAL OF AGENDA: A motion made by Commissioner Jordan to approve the
agenda as presented, seconded by Commissioner Busch. Motion carried.

MEETING MINUTES: A motion made by Commissioner Nickolay to approve the
February 24", 2014 meeting minutes, seconded by Commissioner Busch with the
addition in other business that Commissioner Jordan asked about whether there was a
need to have a collection agency help with delinquent billing issues. Staff informed the
Commission that the Billing Clerk was doing a good job with collections and did not feel
it was necessary at this time. Motion carried.

UTILITY & SMMPA BILLS: A motion made by Commissioner Busch to approve
claims for payment in the amount of $119,673.54 and the SMMPA claim of payment in
the amount of $377,637.90. Seconded by Commissioner Nickolay. Motion carried.

FINANCIAL REPORTS A-C:

A. Investment Report — The Investment Report was presented for review and approval.

B. Financial Report — The Financial Reports for February were presented for review and
approval.

C. Water & Kilowatt Hour Sales — The kilowatt and water sales were reviewed.

Motion made by Commissioner Jordan to approve the Investment and Financial Reports
as presented, seconded by Commissioner Busch. Motion carried.

SMMPA BOARD OF DIRECTORS MEETING — FEBRUARY 12t 2014: General
Manager Reimers gave an update on the February 12th SMMPA Board meeting. No
action needed.

SMMPA BOARD OF DIRECTORS MEETING - MARCH 19, 2014: General
Manager Reimers gave a short overview of the March 19th SMMPA Board of Directors
meeting. No action required.



8. APPROVAL OF WATER DONATION TO POOL.: a motion was made by
Commissioner Jordan and seconded by Commissioner Busch to donate the water for the
community pool filling. Motion carried.

9. APPROVAL OF LINEWORKER TRAINING AGREEMENT: A motion by
Commissioner Nickolay, seconded by Commissioner Busch to approve the line worker
training program with Larry Johnson. This will be a four (4) year program starting in
2014 and will be reviewed each year by General Manager Reimers. Motion carried.

10. NEW PRAGUE UTILITIES COMMISSION SCHOLARSHIP PROGRAM: After
review of the essay’s that were submitted a motion was made by Commissioner Jordan,
seconded by Commissioner Busch to award the NPUC scholarship to Emma Zvanovec
and to also enter the essay into the MMUA Scholarship program. Motion carried.

11. OPERATIONS REPORT:
A. Water
a. General Manager Reimers informed the Commission that there has been no more
water main breaks or line freeze ups and that they will be filling the west water
tower in April so it will be ready for summer use.

B. Electric
a. Generation: General Manager Reimers informed the Commission that he will be
meeting with SMMPA staff on the 27" of March to review options on
replacement of generator #1.
b. Distribution: No report.
12. OTHER BUSINESS: No other business.

With no further business a motion was made by Commissioner Busch to adjourn the meeting at
4:39 pm, seconded by Commissioner Jordan. Motion carried.
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