AGENDA ITEM: #3A

NEW PRAGUE UTILITIES COMMISSION

MEETING MINUTES
Monday, April 27t 2015

The regular meeting of the New Prague Utilities Commission was held on Monday,
April 27", 2015, at 3:30 p.m., at 118 Central Avenue North, New Prague, MN 56071.

PRESENT: Commissioners Dan Bishop, Paul Busch, Amy Jirik, Richard Jordan, and Brian Skok.
OTHERS PRESENT:  General Manager Bruce Reimers, and Finance Director Patty Solheid
ABSENT: None

1. CALL TO ORDER: The meeting was called to order by President Bishop on Monday,
April 27", 2015, at 3:30 p.m.

2. APPROVAL OF AGENDA: A motion was made by Commissioner Jordan to approve the
agenda as presented, seconded by Commissioner Busch. Motion carried.

3. NEW PRAGUE UTILITIES COMMISSION AWARDED THE 2015 SCHOLARSHIP
TO RACHEL WORMER: President Bishop awarded the scholarship to Rachel Wormer.
No action needed.

4. INTRODUCTION OF NEW HIRE INVENTORY / PURCHASING CLERK KIM
LEE: Finance Director Solheid introduced Kim Lee to the New Prague Utilities
Commission. Kim’s official start date was April 13, 2015. No action needed.

5. MEETING MINUTES: A motion made by Commissioner Skok to approve the March
23", 2015 meeting minutes, seconded by Commissioner Busch. Motion carried.

6. UTILITY & SMMPA BILLS: A motion was made by Commissioner Busch to approve
claims for payment in the amount of $136,402.48 and the SMMPA claim of payment in the
amount of $329,044.53, seconded by Commissioner Skok. Motion carried.

7. FINANCIAL REPORTS A-C:
A. Investment Report — The Investment Report was presented for review and approval.
B. Financial Report — The Financial Reports for March were presented for review and
approval.
C. Water & Kilowatt Hour Sales — The kilowatt and water sales were reviewed.

A motion was made by Commissioner Busch to approve the Financial Reports, seconded by
Commissioner Jirik. Motion carried.

8. SMMPA BOARD OF DIRECTORS MEETING — MARCH 18%, 2015: General Manager
Reimers gave a short update on the March 18" SMMPA Board meeting. No action needed.

Page 1|2



10.

11.

12.

13.

AGENDA ITEM: #3A

SMMPA BOARD OF DIRECTORS MEETING — APRIL 8", 2015: General Manager
Reimers informed the Commission that the SHERCO coal inventory has improved and that
inventories are favorable going into the summer run season. General Manager Reimers also
informed the Commission that SMMPA is considering building 5 megawatts of solar in one
of its member communities starting sometime in 2015.

SMMPA BOARD OF DIRECTORS SPRING MEETING — APRIL 16™, 2015: General
Manager Reimers and Commissioner Jirik went over some of the highlights of the Spring
SMMPA meeting held in Owatonna. The meeting was also attended by City Council
member Dave Bruzek and City Administrator Mike Johnson.

GENERAL MANAGERS REPORT:

General Manager Reimers informed the Commission that the water department had
completed spring flushing and West Tower filling and everything should be ready for the
summer season.

General Manager Reimers also informed the Commission that the electric department had
started work on 2015 CIP projects and the city CIP project will be starting May 4", 2015.

OTHER BUSINESS: There was no other business.
ADJORN: With no further business a motion was made by Commissioner Skok to adjourn

the meeting at 4:15 pm, second by Commissioner Busch. Motion carried.

NEXT COMMISSION MEETING.......cccccevevnennnne TUESDAY, MAY 26%™, 2015

***EY| PLEASE NOTE: Monday, June 22" meeting moved to Wednesday June 24t ***
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