AGENDA ITEM: 5A

NEW PRAGUE UTILITIES COMMISSION
MEETING MINUTES
Monday, April 28t 2014

The regular meeting of the New Prague Utilities Commission was held on Monday,
April 28", 2014, at 3:36 p.m., at 118 Central Avenue North, New Prague, MN 56071.

PRESENT: Commissioners Dan Bishop, Paul Busch, Richard Jordan, Chuck Nickolay, and

Chuck Wann

OTHERS PRESENT: General Manager Bruce Reimers, Administrative Service Director

Patty Solheid,

ABSENT:

1.

CALL TO ORDER: The meeting was called to order by President Wann on
Monday April 28", 2014 at 3:36 p.m.

APPROVAL OF AGENDA: A motion made by Commissioner Jordan to approve the
agenda as presented, seconded by Commissioner Bishop. Motion carried.

MEETING MINUTES: A motion made by Commissioner Bishop to approve the
March 24", 2014 meeting minutes, seconded by Commissioner Jordan. Motion carried.

UTILITY & SMMPA BILLS: A motion made by Commissioner Nickolay to approve
claims for payment in the amount of $117,202.41 and the SMMPA claim of payment in
the amount of $374,605.98. Seconded by Commissioner Busch. Motion carried.

FINANCIAL REPORTS A-C:

A. Investment Report — The Investment Report was presented for review and approval.

B. Financial Report — The Financial Reports for March were presented for review and
approval.

C. Water & Kilowatt Hour Sales — The kilowatt and water sales were reviewed.

Motion made by Commissioner Bishop to approve the Investment and Financial Reports
as presented, seconded by Commissioner Busch. Motion carried.

SMMPA BOARD OF DIRECTORS MEETING — MARCH 19", 2014: General
Manager Reimers reported that forecast for 2015 rates will be coming in June and that the
replacement cost of $100,000 for the capacitor bank located in the power plant substation
was approved by the SMMPA board. No action needed.

SMMPA BOARD OF DIRECTORS MEETING — APRIL 9%, 2014: General
Manager Reimers reported that SMMPA will be filing for utility status in Wisconsin to
allow for transmission investments in the Badger Coulee Transmission Project similar to
the CAP X Projects in Minnesota. No action required.



10.

11.

12.

COMMERCIAL ELECTRIC SERVICE CHARGES POLICY: General Manager
Reimers presented the Commission with a memorandum to update the commercial
electric service policy which will include a transformer capacity fee for new commercial
electric customers. A motion was made by Commissioner Jordan and seconded by
Commissioner Busch to approve the changes to the service policy. Motion carried.

APPROVAL OF RETIREMENT & RESIGNATION LETTERS: A motion by
Commissioner Bishop, seconded by Commissioner Busch to approve the retirement of
Ken Tietz after 19 %% years of service effective May 31%, 2014 and the resignation of
April lverson effective April 18", 2014. Motion carried.

INFORMATION ON THE 2013 NEW PRAGUE UTILITIES COMMISSION
AUDIT REVIEW: Administrative Services Director Patty Solheid informed the
Commission that the 2013 audit was complete and a copy was provided to the
Commission for their review and approval. The over view of the audit will be presented
to the City Council and Commissioners that wish to attend by Kyle Meyers of Abdo on
Monday, May 5" at 6 pm at the New Prague School District #721 Board Room located at
410 Central Ave N. A motion was made by Commissioner Nickolay and seconded by
Commissioner Bishop to approve the audit as presented. Motion carried.

OPERATIONS REPORT:
A. Water
a. General Manager Reimers informed the Commission that the water department
had completed the flushing of the water mains and that the 2013 CIP projects will
be starting the week of April 1%, General Manager Reimers also informed the
Commission that the 2014 CIP bonding for the water department will be $130,000
for water main replacement in the street reconstruction areas.

B. Electric
a. Generation: General Manager Reimers informed the Commission that he had met
with SMMPA staff in regards to adding future generation at the power plant and
that more information will be coming from MISO and the EPA to determine what
cost could be expected.

b. Distribution: General Manager Reimers informed the Commission that the 2014
CIP project will be starting the last week of April and that the power plant 69KV
capacitor bank will be installed as soon as it is delivered from the manufacture
sometime in May.

OTHER BUSINESS: No other business.

With no further business a motion was made by Commissioner Bishop to adjourn the meeting at
4:40 pm, seconded by Commissioner Jordan. Motion carried.

NEXT COMMISSION MEETING.......c.ccccvuvnunnene TUESDAY, MAY 27t 2014



