AGENDA ITEM: 5A

NEW PRAGUE UTILITIES COMMISSION

MEETING MINUTES
Tuesday, May 27t 2014

The regular meeting of the New Prague Utilities Commission was held on Tuesday,
May 27", 2014, at 3:32 p.m., at 118 Central Avenue North, New Prague, MN 56071.

PRESENT: Commissioners Chuck Wann, Dan Bishop, Paul Busch, Richard Jordan, Chuck

Nickolay.

OTHERS PRESENT: General Manager Bruce Reimers, Administrative Service Director

Patty Solheid, NPUC employee Ken Tietz and NPUC Scholarship
winner Emma Zvanovec.

ABSENT: None

1.

CALL TO ORDER: The meeting was called to order by President Wann on
Tuesday, May 27", 2014 at 3:32 p.m.

APPROVAL OF AGENDA: A motion made by Commissioner Jordan to approve the
agenda as presented including the request by General Manager Reimers to approve Ken
Tietz’ s severance package (item#14 on the agenda), seconded by Commissioner Busch.
Motion carried.

PRESENTATION OF THE NEW PRAGUE UTILITIES COMMISSION
SCHOLARSHIP TO EMMA ZVANOVEC: President Chuck Wann presented the
2014 NPUC Scholarship to Emma Zvanovec. Emma’s essay was also entered in the
2014 MMUA Scholarship Program but was not selected as part of the top five essays.

RECOGNIZING KEN TIETZ RETIREMENT: Ken Tietz was recognized for his
commitment and many accomplishments made to the NPUC over the past 19 years.

MEETING MINUTES: A motion made by Commissioner Nickolay to approve the
April 28", 2014 meeting minutes, seconded by Commissioner Busch. Motion carried.

UTILITY & SMMPA BILLS: A motion made by Commissioner Bishop to approve
claims for payment in the amount of $249,797.12 and the SMMPA claim of payment in
the amount of $349,196.25, seconded by Commissioner Busch. Motion carried.

FINANCIAL REPORTSA-C:

A. Investment Report — The Investment Report was presented for review and approval.

B. Financial Report — The Financial Reports for April were presented for review and
approval.

C. Water & Kilowatt Hour Sales — The kilowatt and water sales were reviewed.

A motion made by Commissioner Jordan to approve the Financial Reports and to have
staff and Commission check into other investment options for CD’s that are coming due
in August at the July meeting, seconded by Commissioner Nickolay. Motion carried.
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14.

15.

APPROVAL OF NEW HIRES:

A. Lora Lee Novotny — Billing Clerk

B. Margaret Bartyzal — Customer Service Clerk
A motion was made by Commissioner Nickolay, seconded by Commissioner Jordan
to approve the hiring of Lora Lee Novotny as Billing Clerk and Margaret Bartyzal as
Customer Service Clerk. Motion carried.

SMMPA BOARD OF DIRECTORS MEETING - APRIL 9™, 2014: General
Manager Reimers gave a short update on the April 9" SMMPA Board meeting. No
action needed.

SMMPA BOARD OF DIRECTORS MEETING - MAY 14% 2014: General
Manager Reimers informed the Commission that SMMPA and its members have been
working on how we will need to have solar energy as part of our future energy sources
and the options that will be available to members and the agency to accomplish our goals.
No action required.

APPA SAFETY AWARD: General Manager Reimers informed the Commission that
the New Prague Utilities Electric Department had received the APPA Safety award for no
accidents in 2013 and was one of only three (3) utilities in the state to receive this award.

OPERATIONS REPORT:
A. Water
a. General Manager Reimers informed the Commission that the 2014 CIP projects
were in different stages of being completed and going as planned.

B. Electric
a. Generation: General Manager Reimers informed the Commission that all of the
catalyst projects had been completed on stand-by generators and that testing has
been completed.

b. Distribution: General Manager Reimers informed the Commission that the 2014
CIP work was underway and going as good as can be expected due to the wet

spring.

OTHER BUSINESS: FYI MMUA Summer Conference is August 18-20, 2014. General
Manager Reimers informed the Commission of the upcoming MMUA summer
conference dates and should they want to attend they should let him know so he could get
them registered.

KEN TIETZ SEVERANCE PACKAGE: Per the memo it was the recommendation of
staff that the severance package for Ken Tietz be approved by the Commission. A
motion was made by Commissioner Bishop and seconded by Commissioner Busch to
approve the severance package. Motion carried.

ADJORN: With no further business a motion was made by Commissioner Bishop to
adjourn the meeting at 4:40 pm, seconded by Commissioner Jordan. Motion carried.

NEXT COMMISSION MEETING.......c.cccccuvvuennne MONDAY, JUNE 23", 2014



