AGENDA ITEM: 3A

NEW PRAGUE UTILITIES COMMISSION

MEETING MINUTES
Monday, June 23", 2014

The regular meeting of the New Prague Utilities Commission was held on Monday,
June 23" 2014, at 3:35 p.m., at 118 Central Avenue North, New Prague, MN 56071.

PRESENT: Commissioners Dan Bishop, Paul Busch, Richard Jordan, Chuck Nickolay and

Brian Skok.

OTHERS PRESENT: General Manager Bruce Reimers, Administrative Service Director

Patty Solheid, and Accounting Technician Leah Stender.

ABSENT: None

1.

CALL TO ORDER: The meeting was called to order by Vice President Bishop on
Monday, June 23", 2014, at 3:35 p.m.

INTRODUCTION OF NEW COMMISSIONER: Brian Skok was introduced to the
Commission as the new Commissioner replacing Commissioner Chuck Wann for a four
(4) year term.

INTRODUCTION OF NEW EMPLOYEE’S: Introduction of two (2) new employees
was made to the Commission. Lora Lee Novotny as Billing Clerk and Margaret Bartyzal
as Customer Service Clerk.

APPROVAL OF AGENDA: A motion made by Commissioner Nickolay to approve
the agenda as presented, seconded by Commissioner Jordan. Motion carried.

MEETING MINUTES: A motion made by Commissioner Jordan to approve the
minutes from the Commission meeting held on May 27", 2014, seconded by
Commissioner Busch. Motion carried.

UTILITY & SMMPA BILLS: A motion made by Commissioner Nickolay to approve
claims for payment in the amount of $87,125.46 and the SMMPA claim of payment in
the amount of $357,248.99, seconded by Commissioner Skok. Motion carried.

FINANCIAL REPORTSA-C:

A. Investment Report — The Investment Report was presented for review and approval.

B. Financial Report — The Financial Reports for May were presented for review and
approval.

C. Water & Kilowatt Hour Sales — The kilowatt and water sales were reviewed.

A motion made by Commissioner Nickolay to approve the Financial Reports, seconded
by Commissioner Busch. Motion carried.



10.

11.

12.

13.

CHANGE TO UTILITY BILLING: The Commission and staff discussed future
changes to utility billing dates. The Commission asked that staff bring more information
to the July meeting. No action taken.

ELECTION OF OFFICERS

A. President/Treasurer

B. Vice President

C. Secretary

A motion by Commissioner Nickolay, seconded by Commissioner Busch to elect Dan
Bishop as President, Richard Jordan as Vice President and General Manager Bruce
Reimers as Secretary. Motion carried.

SMMPA BOARD OF DIRECTORS MEETING — MAY 14", 2014: General Manager
Reimers gave a short update on the May 14™ SMMPA Board meeting. No action needed.

SMMPA BOARD OF DIRECTORS MEETING — JUNE 11" 2014: General
Manager Reimers informed the Commission about coal delivery concerns that SMMPA
is dealing with at the SHERCO plant and that plans are being made to cover possible
energy shortages due to plant capacities being cut.

OPERATIONS REPORT:
A. Water
a. General Manager Reimers informed the Commission that the 2014 CIP work was
progressing and that all the water mains had been installed and only a few
services need to be connected for completion of the 2014 project.

B. Electric
a. Generation: General Manager Reimers informed the Commission that all
generation was on line and ready for the summer run season.

b. Distribution: General Manager Reimers informed the Commission that the
substation removal on the north side of the power plant was complete and the new
switch gear was in operation.

ADJORN: With no further business a motion was made by Commissioner Jordan to
adjourn the meeting at 5:27 pm, seconded by Commissioner Skok. Motion carried.

NEXT COMMISSION MEETING.......ccccccvuvnunnen MONDAY, JULY 28" 2014



