AGENDA ITEM: #3A

NEW PRAGUE UTILITIES COMMISSION

MEETING MINUTES
Monday, July 27t, 2015

The regular meeting of the New Prague Utilities Commission was held on Monday, July 27%, 2015,
at 3:32 p.m., at 118 Central Avenue North, New Prague, MN 56071.

PRESENT: Commissioners Dan Bishop, Paul Busch, Richard Jordan, and Brian Skok.

OTHERS PRESENT:  General Manager Bruce Reimers, and Finance Director Patty Solheid

ABSENT: Commissioner Amy Jirik

1.

CALL TO ORDER: The meeting was called to order by President Bishop on Monday,
July 27", 2015, at 3:32 p.m.

APPROVAL OF AGENDA: A motion was made by Commissioner Jordan to approve the agenda
as presented, seconded by Commissioner Busch. Motion carried.

MEETING MINUTES: A motion made by Commissioner Jordan to approve the June 24",
2015 meeting minutes, seconded by Commissioner Skok. Motion carried.

UTILITY & SMMPA BILLS: A motion was made by Commissioner Skok to approve claims for
payment in the amount of $125,479.25 and the SMMPA claim of payment in the amount of
$429,314.08, seconded by Commissioner Busch. Motion carried.

FINANCIAL REPORTS A-C:

A. Investment Report — The Investment Report was presented for review and approval.

B. Financial Report — The Financial Reports for June were presented for review and approval.
C. Water & Kilowatt Hour Sales — The kilowatt and water sales were reviewed.

A motion was made by Commissioner Busch to approve the Financial Reports, seconded by
Commissioner Skok. After some discussion and input by staff a second motion was made by
Commissioner Jordan and seconded by Commissioner Busch to move $500,000 from the checking
account to the FIST Investment Fund. Motion carried.

SMMPA BOARD OF DIRECTORS MEETING — JUNE 17™, 2015: General Manager Reimers
gave a short update on the June 17" SMMPA Board meeting. No action needed.

SMMPA BOARD OF DIRECTORS MEETING — JULY 8™, 2015: General Manager Reimers
shared some information on rate study’s that SMMPA staff has been working on that will be
discussed at future board meetings.

GENERAL MANAGERS REPORT:

General Manager Reimers informed the Commission that most of the 2015 Water CIP work has for
the most part been completed and that work on the electric CIP is progressing at a good pace
considering the late start due to contractor availability.
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General Manager Reimers also informed the Commission that negotiations with MVEC are
continuing on the industrial park territory and he will keep the Commission informed on the
progress.

OTHER BUSINESS: None.

ADJORN: With no further business a motion was made by Commissioner Jordan to adjourn the
meeting at 4:12 pm, second by Commissioner Skok. Motion carried.

NEXT COMMISSION MEETING......ccccoceenennnne MONDAY, AUGUST 24t, 2015
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