AGENDA ITEM: 3A

NEW PRAGUE UTILITIES COMMISSION

MEETING MINUTES
Monday, July 28", 2014

The regular meeting of the New Prague Utilities Commission was held on Monday,
July 28™, 2014, at 3:30 p.m., at 118 Central Avenue North, New Prague, MN 56071.

PRESENT: Commissioners Dan Bishop, Paul Busch, Richard Jordan, Chuck Nickolay.

OTHERS PRESENT: General Manager Bruce Reimers, Administrative Service Director

Patty Solheid.

ABSENT: Commissioner Skok

1.

CALL TO ORDER: The meeting was called to order by President Bishop on
Monday, July 28", 2014, at 3:32 p.m.

APPROVAL OF AGENDA: A motion made by Commissioner Nickolay to approve
the agenda as presented, seconded by Commissioner Jordan. Motion carried.

MEETING MINUTES: A motion made by Commissioner Jordan to approve the
minutes from the Commission meeting held on June 23" 2014, seconded by
Commissioner Busch to approve the minutes with the addition of adding Dan Bishop as
President and Treasure to the election of officers, agenda item #9. Motion carried.

UTILITY & SMMPA BILLS: A motion made by Commissioner Nickolay to approve
claims for payment in the amount of $124,177.84 and the SMMPA claim of payment in
the amount of $378,015.92, seconded by Commissioner Busch. Motion carried.

FINANCIAL REPORTS A-C:

A. Investment Report — The Investment Report was presented for review and approval.
A motion was made by Commissioner Jordan, 2" by Commissioner Busch to
move $470,000 from the CD account at State Bank to the Wells Fargo FIST
account. Motion carried.

B. Financial Report — The Financial Reports for June were presented for review and

approval.

C. Water & Kilowatt Hour Sales — The kilowatt and water sales were reviewed.

A motion made by Commissioner Busch to approve the Financial Reports, seconded by
Commissioner Jordan. Motion carried.

CHANGE TO UTILITY BILLING: A motion was made by Commissioner Nickolay,
2" by Commissioner Busch to change the utility billing dates to allow for a timely billing
schedule and to increase the amount of time the customer has to make payments from 15
to 30 days. This billing change will be implemented January 1, 2015. Motion carried.



10.

11.

SMMPA BOARD OF DIRECTORS MEETING - JUNE 11" 2014: General
Manager Reimers gave a short update on the June 11" SMMPA Board meeting. No
action needed.

SMMPA BOARD OF DIRECTORS MEETING - JULY 9™ 2014: General Manager
Reimers went over long term forecast projections that have been provided by SMMPA.

2015 / 2016 WATER CAPITAL IMPROVEMENT / BUDGET DISCUSSION:
General Manager Reimers went over possible options for establishing a capital
improvement fund. This fund would be able to help pay for future capital projects and
allow the water department to lower its need to bond for capital projects that could be
paid for by capital improvement fund. The Commission conveyed to staff that it would
be a good idea to start such a fund and that staff should consider this type of funding as
part of the 2015 budget and rate structure.

OPERATIONS REPORT:
A. Water
a. General Manager Reimers informed the Commission that all of the water main
and service lateral replacements have been completed as part of the 2014 CIP
project.

B. Electric
a. Generation:  General Manager Reimers informed the Commission that
preparation is being made to make engine repairs to engine #3 this fall after run
season and work will take 4 to 6 weeks to complete.

b. Distribution: General Manager Reimers informed the Commission that capital
improvement project are somewhat behind due to contractors being delayed by
the wet spring but should be completed yet this fall.

ADJORN: With no further business a motion was made by Commissioner Jordan to
adjourn the meeting at 4:42 pm, seconded by Commissioner Busch. Motion carried.

NEXT COMMISSION MEETING........cccccvnneen MONDAY, AUGUST 25", 2014



