City Council Proceeding

967
State of Minnesota City Council Meeting
Counties of Scott & Le Sueur } Tuesday, January 16, 2018
City of New Prague

Mayor Nickolay called the meeting to order at 6:00 P.M. with the
following members present: Nickolay, Bass, Bruzek, Jirik, and Ryan

Staff Present: Mike Johnson, Ken Ondich, and Barb Ulschmid

Firefighter Greg Pint, Golf Board President Tom Mach, and GME owner
Wade Brod were also present.

It was moved by Bruzek and seconded by Jirik to approve the Agenda.
All voted in favor of the motion. Motion carried. (5-0)

Firefighter Greg Pint reviewed with the Council the Firefighters Grant
Application (FGA) offered by FEMA. The 2018 Project being applied for
totals $189,600 and has a 5% match required for populations under |
20,000. The 5% amount of $9,480 would be split between the City and
the Rural Fire Association. The Federal Grant funds at 95% or $180,120
would be used towards the 2019 purchase of the following equipment:

= 22 SCBA Packs - $176,000 (comes with 2 air bottles, harness and
face masks)

m 8 SCBA Face Masks - $5,600 (Brings the total face masks to 31
which allows each firefighter to have their own face mask)

= 2 Rapid Intervention Team (RIT) Packs - $8,000

TOTAL PROJECT: $189, 600

Councilmember Bruzek asked for additional details on their equipment
request. Firefighter Pint stated they are looking to replace their
existing Self Contained Breathing Apparatus (SCBA) equipment which are
the bottles of air that the firefighters carry on their backs to
provide fresh breathing air. Current air packs were purchased in 2004
and the typical life span is about 15 years. Also, the air bottles
expire in 2019 which will also need to be replaced. If awarded this
grant, the money will alleviate some of the expenses.

City Administrator Johnson mentioned this is another attempt in
applying for this Federal Grant. If this grant does not get approved,
the City/Community would have to absorb the entire cost of this
equipment request.

After some discussion, it was moved by Ryan and seconded by Bass to
approve the New Prague Fire Department’s request to submit an
application for the 2017 FEMA Assistance to Firefighters Grant for
SCBA Equipment in the amount of $189,600. All voted in favor of the
motion. Motion carried. (5-0)

Golf Board President Tom Mach asked the Councilmembers for their
approval of the City’s 2018 Agreement with Golf Management
Enterprises, LLC (GME). This is an annual contract and the Board
recommends approval of the 2018 GME agreement at $127,500 (a 2.0%
increase of $2,500) over the 2017 agreement of $125,000.
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Mach also mentioned that in addition, as part of the compensation, the
Golf Board recommended that GME also be eligible to receive an
additional $2,500 in compensation for the 2018 season based on
acceptable performance. GME was eligible for an additional $5,000 in
compensation in 2017, but based on discussion between the two parties
this compensation will not likely be paid for 2017.

2017 was a tough year due to lost days because of bad weather but the
Golf Board is recommending GME to continue as the Management Company
which started back in 2011. GME consists of three persons: Wade Brod,
Kurt Ruehling and Christy Gibbs. The Golf Board voted 4-0 to move
forward with the amended 2018 GME contract stating that GME provides
good value to the City.

Councilmember Bass asked if there were comparisons done with other
management companies that provide the same type of services and what
their fees are. Mach mentioned the numbers were almost double of what
GME charges.

Mayor Nickolay mentioned that he abstained from making a vote during
the November 28, 2017 Golf Board meeting. He wanted to make his vote
count during the City Council meeting. Nickolay also commended GME for
the value they have brought to the golf course and community.

Following discussion, it was moved by Bruzek, seconded by Ryan to
approve New Prague Golf Board’s recommendation on GME’s Agreement for
2018 as detailed above. Voting Aye were Nickoly, Bass, Bruzek and
Ryan. Voting Nay was Jirik. Motion carried. (4-1)

Planning/Community Development Director Ondich reviewed the Summary of
2017 Growth Statistics Report with Councilmembers.

No action was needed and was provided for informational purposes only.

Planning/Community Development Director Ondich reviewed the annual
Commercial, Industrial and Residential wvacant lot inventory for 2018
with Councilmembers. Mr. Ondich summarized the inventory of all
vacant lots within the city limits and identified only those lots that
have municipal utilities available to them and are ready to be built
on.

No action was needed, and was provided for review and informational
purposes only.

Planning/Community Development Director Ondich also presented details
on the Annual Commercial Building Audit for 2018 on commercial and
industrial properties in New Prague and some properties adjoining the
City and provided a detailed listing of ownership, occupancy, and
changes dating back to 2015.
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No action was needed on this report as it was provided for
informational purposes. All copies of the three reports will be posted
on the Planning Department website.

It was moved by Nickolay and seconded by Bruzek to approve the

following consent agenda items:

A. January 2, 2018 Meeting Minutes

B. Claims for Payment

C. Minnesota Lawful Gambling LG230 Application to Conduct Off Site
Gambling for New Prague Firemen’s Relief Association on February 9,
2018 at the Knights of Columbus Hall, 411 4 Ave. S.W.

D. Minnesota Lawful Gambling LG220 Application for Exempt Permit
for Rmerican Legion Post 45 to Conduct Raffle on February 10,
2018 at the Park Ballroom, 300 Lexington Ave. S.

E. Minnesota Lawful Gambling LG220 Application for Exempt Permit
for New Prague Ducks Unlimited to Conduct Raffle on March 2,
2018 at the Park Ballroom, 300 Lexington Ave. S.

All voted in favor of the motion. Motion carried. (5-0)

Per City Administrator Johnson, some other items to note:

= Council Update on Downtown Highway Project. Glen and Mike
have project meetings with MnDOT every other month and will
continue through most of this year. Beginning to develop the
agreement for the second phase of the process. Going through
the discussions with the railroad - the state working with
the railroad to change out the concrete pads between the
rails and on each side. Trying to get the railroad complete
before the road construction begins in 2020. A few more Open
Houses are in the plans for this year on the project.

= Mayor Nickolay mentioned that he noticed that the Star
Tribune included coverage on the Administrative Hearings on
the Wild Rice Sulfate Rule. City Administrator Johnson
expanded on that and indicated the proposed MPCA rule was
rejected by the Office of Administrative Hearings. This
rejection rule has saved Wastewater Operating entities
millions of dollars.

B Councilmember Jirik inquired about the Joint Meeting with
Scott County Planning regarding the beaver issue on Alton
Avenue. Planning/Community Development Director Ondich
explained that the Township Attorney noted that there’s a
State Statute that allows those affected by damages caused
by a beaver dam can go after the property owner. The beaver
dam can be removed, it is not on a DNR protected area.

"  Councilmember Jirik inquired if there will be a new Cedar
Lake agreement? City Administrator Johnson agreed that it is
still needed but there have been a number of Board member
changes (County Level - 2 new of the 7 board members), and
it may be worth revisiting. Several years ago City Staff
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worked with Bolton & Menk on the adoption of the budget and
will take a look at the historic information. Using the
rates provided initially, we can incorporate our budget
information and reevaluate what the cost of the Wastewater
treatment should be for the Cedar Lake area sanitary sewer
district. The five year contract rates are still active and
we can add the 2018 budget into this and bring it back to
the Council for review. Councilmember Bruzek/Cedar Lake
Board liaison also agreed it’s time to establish a new
agreement especially with the new commissioners.

=  Planning/Community Development Director Ondich mentioned he
has spoken with Rebecca Reich a number of times this month
and he would like to note City Attorney Scott Riggs wanted
the Council to be aware that with the moratorium in place
and no specific land use applications submitted, the Council
needs to avoid dialog on the use of the former Broz Hotel.
Councilmembers are welcome to hear the specifics of the
proposal for the Hotel Broz downtown but not discuss them
with any future applicant at this time.

=  Rebecca Reich introduced herself to the Council. She is a
Nurse by trade and has been doing direct care work for the
past 12 years. Ms. Reich has put a purchase offer on the
hotel (formerly Hotel Broz) and is interested in opening the
building as a hotel/restaurant. She is focusing on how to
best use this building and how this can work best for the
City. Ms. Reich has met with a Restaurant that is interested
in coming in along with US Foods, who used to do a lot of
work with John Schumacher. Goal is to work with the current
seller to get the sale to go through as soon as possible and
get this beautiful building open to the public. There is
also someone interested in opening a coffee shop in the bar
area. Ms. Reich is looking forward to working with the City
of New Prague and what is in store for this beautiful
building.

At 7:19 P.M. it was moved by Nickolay and seconded by Ryan to go
into Closed Session pursuant to Minnesota Statutes, Section
13.D.05 (Subd.3.a) to evaluate the annual performance of the City
Administrator. All voted in favor of the motion. Motion carried.
(5-0)

The City Council returned into Open Session at 7:57 p.m. Motion
by Ryan, seconded by Nickolay to approve the City Administrator’s
2018 COLA wage adjustment (3.0%) at Step 9 or $59.29 an hour. All
voted in favor. Motion carried. (5-0)



City Conncil Pracueding

971
State of Minnesota City Council Meeting
Counties of Scott & Le Sueur } Tuesday, January 16, 2018
City of New Prague
Motion by Nickolay, seconded by Ryan to adjourn the meeting at
approximately 7:58 p.m. All voted in favor. Motion carried. (5-0)
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Mayor
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