Meeting Minutes
New Prague Park Board
Tuesday, June 13, 2023
6:00 PM
1. Call Meeting to Order

The regular meeting was called to order at City Hall at 6:01 PM by Chair Joe Barten.
Members present were Joe Barten, Maggie Bass, Christine Wolf, and Matt Becka. Absent
was Al Hansen, Brian Molitor, and Jessica Dohm. Staff present were Ken Ondich —
Planning / Community Development Director, and Kyra Chapman — Planner.

Bass suggested that the Comprehensive Plan Discussion should be discussed after the
Approval of the Meeting Minutes so that the guest speaker doesn’t have to wait. Park
Board members agreed.

2. Approve Previous Meeting Minutes
May 9, 2023 Regular Meeting

A motion was made by Wolf, seconded by Becka, to approve the May 9, 2023, regular
meeting minutes. Motion carried (4-0).

3. Comprehensive Plan Discussion with MSA

Claire Michelson from MSA introduced the New Prague Comprehensive Plan Update.
The main purpose of the Comprehensive Plan Discussion was to gather the Park Board’s
perspective on parks and recreation by answering a series of questions.

Michelson asked what kinds of recreational activities are needed or missing from the
community.

Bass explained that some equipment is hot accommodating to those with mobility issues.
An inclusive playground may be a good idea. She proposed that a ninja course or a
fitness station could attract a diverse group of people.

Barten mentioned that there is a lack of summer activities. After losing the outdoor pool,
it further encourages a need for summer activities. Perhaps the City should consider a
splash pad, or a dog park. New ballfields are not a priority since there are plenty of
ballfields already in the City for a variety of sports.

Planning Director Ondich added that Wold is doing an Athletics Feasibility Study.

Bass mentioned that there aren’t many activities for winter sports in the community such
as cross-country skiing.

Becka suggested the need for a mountain bike trail system.




Bass replied that there have been discussions in the past to connect the New Prague trail
system to Cedar Lake Farm Regional Park through Three Rivers Park District.

Barten observed that the City doesn’t have any dedicated bike lanes.

Planning Director Ondich stated that the City has considered adopting a Complete Streets
Policy. The implementation of this policy would not only help accommodate various
modes of transportation, but it would increase the likelihood of obtaining transportation
grants.

Wolf conveyed the need to consider all ages in terms of transportation and trails. For
example, she would like the trails and streets to be more accessible to the residents of
Mala Strana.

Michelson inquired on how accessible the City’s parks are for the Park Board members
and for others.

Bass explained that of a ranking from 1-5, she would rate the parks a 3. She highlighted
the need for railings going to park buildings.

Wolf responded that she dislikes woodchip surfacing because it limits easy mobility.

Barten remarked that several trails have been left alone too long and have developed
cracks and bumps. Some trails are no longer ADA compliant and need reinvestment.

Planning Director Ondich mentioned that some playground equipment is coming up on
20 years but much of the equipment is still in good condition. The City may have to plan
for repairs or replacement of some of the playground equipment parts.

Becka added that the wayfinding signs could be improved.

Michelson asked what trails or parks are used the most and what areas need the most
improvement. She inquired what are the highest priority connection points that the City
would like to address in the next 2-5 years.

Barten proposed connecting the two largest trail sections in the City and preferably
making the trail into a loop. He suggested creating a trail near the High School past the
football fields and the service area and creating an off-trail path to the Living Lab. Trails
that are off-road are better than the ones along a street. More trails could be established in
the southwestern quadrant of the city and perhaps it could be connected to a stream to
provide more natural views. Furthermore, Barten noted that few people walk along 29.
Instead, a trail could connect to the southern portion of the golf course.

Michelson inquired what projects or improvements the Park Board would implement in
the community’s parks and trails if the City was given $10 million.




Barten explained that a quarter of the funds should be used for improvements made over
the next 10 years. The remaining funds could go to a variety of new projects such as a

splash pad, and buying new properties to connect greenways, especially purchasing land
near existing parks. For instance, the Bisek property east of the City could be purchased
and prioritized into parkland rather than turning it into housing or development projects.

Bass understands the need of taxpayers and development but doesn’t want the city to
become a concrete suburb. She wants to preserve green spaces that captures why
residents have moved here.

Barten explained that Memorial Park is special because of its original trees. It’s important
to keep the natural resources.

Michelson asked if the city was given $100,000 for parks and trails in New Prague, how
the Park Board would spend it.

Wolf said she would use the funds to create a dog park.

Barten suggested the establishment of a splash pad.

Bass stated that she would add bathrooms to parks that don’t already have them.
4. Elect Chair and Vice Chair for 2023/2024

The Park Board members agreed to elect the Chair and the Vice Chair at next month’s
meeting since three members were absent.

5. Review Financial Reports

Planning Director Ondich presented the financial reports to the Park Board. In the month
of May, $884.65 was added to the Park Equipment Fund from new residential home
permits and commercial permits. There has been a total of 6 new home permits issued this
year.

Bass inquired what the timeline is for the Northside Park improvements.

Planning Director Ondich explained that concrete pouring will be completed in July. The
utilities installation will be finished in the Fall.

A motion was made by Becka, seconded by Barten, to accept the financial reports as
presented. Motion carried (4-0).

6. Disc Golf Course Improvements Discussion

Planner Chapman presented the disc golf course improvement discussion. She explained
that Southern Minnesota Initiative Foundation is currently offering the Small Town Grant




to communities with populations below 10,000 people. The grant is a small amount of
$10,000 and could fund improvements to the disc golf course. Some disc golf
improvements may include signage, landscaping alterations, and basket placement. These
improvements would make the course more interesting but wouldn’t change the level of
difficulty too drastically. The grant requires that if funding goes to an existing project, the
funds must be used for a significantly new aspect.

Becka observed that new signage is definitely needed. This grant could add natural
elements without changing the difficulty. New features could include tall grasses, rock
piles, and basket hangs.

Becka also added that disc golf lane crossing is usually not a good idea for a course.

Bass suggested that Becka should get feedback from his friends on good and bad disc
golf features.

Becka asked if the grant application can be resubmitted multiple times.

Planner Chapman explained that applicants can apply for a grant several times. The Small
Town Grant will also be offered again next year and the City can apply for the grant
again in 2024.

Barten inquired what projects the grant funds.

Planner Chapman replied that the grant is fairly broad and can cover projects related to
economic development, arts, park and recreation, and more.

Barten asked what other ways the funding could be used.
Bass proposed that the funding could also purchase new wayfinding signs in the parks.

A motion was made by Becka, seconded by Wolf to apply for the Small Town Grant and
that staff should get estimates for wayfinding signs and baskets. Motion carried (4-0).

7. Dog Park Update and Discussion

Planning Director Ondich explained that Matt Becka and Joe Barten requested to have
further discussions on the dog park. The majority of the dog park expenses were related
to fencing. There are some less expensive fencing options available, or the fencing height
could be reduced. For example, there is a dog park in Lakeville near 35W that uses a 4’-
5’ sheep fence.

Planner Chapman informed the Park Board that on June 12", the City received approval
from the DNR for the Conservation Partners Legacy Grant that will fund the Settlers Park
Prairie & Wetland Restoration project. The western portion of the park will be converted




from a woodland park into a native prairie grass land. There will be a variety of prairie
grass mixes of wet and mesic prairie grasses.

Planning Director Ondich said that the significance of this funding means that funding
may be able to be moved around to support the dog park project.

Becka stated that by building a dog park with cheaper fencing, the dog park would be
established sooner. Residents would be able to use the park, therefore, residents would be
more likely to purchase a dog license that will fund future improvements to the dog park.

Barten suggested that staff and the dog park group should consider different fencing and
layout options. Perhaps the Park Board could discuss monetary contributions to the
project. The dog park could also start at half its original size. The dog park would
encourage people to get a dog license. As more people pay for dog licenses, the more
money the city would receive to expand the dog park and fund additional improvements.

Planning Director Ondich stated that next month the city will start drafting the 2024
budget.

Planner Chapman explained that New Prague Sportsman Club showed interest in
contributing to the dog park project but wanted to see the project progress beforehand.

Planning Director Ondich said that it’s been difficult encouraging people to purchase a
dog license. Years ago, there were at least 400 dog licenses in the city, now it’s less than
150.

Barten commented that a reasonable dog license amount might be between $20 to $40.

Becka suggested that a three-year license would be a better option, so owners don’t have
to continually renew their license.

Planning Director Ondich explained that once the permit system has been updated later
this year, there will be an online payment option for residents to purchase a dog license.

Bass recommended that the city could initiate a renewal email reminder.

Wolf explained that the dog park group is concerned that if the fence is too short, dogs
may jump over the fence.

Barten said that there is a dog park with a short fence in Lakeville that is along 35W.
8. Outdoor Fitness Equipment (MoveStrong, and Landscape Structures)
Bass suggested that the outdoor fitness equipment topic should be tabled until next

month’s meeting since Dohm and Molitor are usually a large part of the discussion. Park
Board members agreed.




9. Miscellaneous

a. Towering To Our Future Update — The update was accepted and reviewed as
written.

b. Northside Park Improvements Update — The update was accepted and reviewed as
written.

c. POPS Updates — The update was accepted and reviewed as written.

10. Adjournment
The meeting was adjourned at 7:37 PM by order of Chair Barten.

Respectfully Submitted,

et U

Kyra J. Chapman
Planner




