Meeting Minutes
New Prague Park Board
Tuesday, December 9, 2014
6:30 PM

1. Call Meeting to Order

The regular meeting was called to order at 6:30 PM by Chair Maggie Bass. Members
present were Mike Sticha, Cortney Amundson, Amy Jirik, Chris Millard, Cory Magnuson
and Dave Bruzek. Absent was Youth Representative Marissa Kivi. Staff present was
Ken Ondich — Planning Director.

2. Approve Previous Meeting Minutes

A motion was made by Sticha, seconded by Bruzek to approve the November 18, 2014
regular meeting minutes. Motion carried (7-0).

3. Review Financial Reports

Planning Director Ondich presented the financial reports to the Park Board noting that
during the month of November there was $1,132.26 added to the Park Equipment Fund
from 3 new residential home permits and that a total of 29 new home permits had been
issued so far in 2014.

A motion was made by Bruzek, seconded by Sticha to accept the financial reports as
presented. Motion carried (7-0).

4. Discuss Amendment to Park Shelter Rental and Softball Tournament Policy

Planning Director Ondich stated that a recent user of the park shelters and ball fields
asked by the City does not provide first aid Kits at any of the park shelters. He noted that
as a policy the City has historically only provided first aid Kits at staffed sites such as the
warming house. He stated that staff is suggesting that on the shelter rental policy that it
be made clear that first aid Kkits are not provided and that users should bring their own.
He also noted that language would be added to the park rental policy that notes that the
damage deposit would not be returned until the key is returned which allows the use of
the electricity at each park. Finally, he noted that staff suggested changes to the fee for
the shelter at Memorial Park’s softball fields as you get not only the shelter but fields
which should be at a higher cost than the other shelter rentals which only includes a
shelter. He suggested raising the fee by $25. He also noted that tournaments held at
fields and shelters should be raised by $15 to account for the intensity of the field use and
shelters.
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A motion was made by Millard, seconded by Amundson to approve changes to the Park
Shelter Rental and Softball Tournament Policy which includes clarification that first aid
kits are not provided at any park and that the key for electricity at each shelter must be
returned before the deposit is returned and to recommend that the City Council amend the
fees relating to shelters reserved with fields by $25 each and tournament fees be raised by
$15 each. Motion carried (7-0).

5. Miscellaneous

a.

Visioning for Future Recreational Facility Needs — Update - Planning Director
Ondich stated that the schools Facility Task Force had a final meeting on
December 3" and that the consensus was to recommend that the school board
move forward with a referendum that would, among other things, include some
additions onto the existing middle school as well as construct an indoor pool
which would be attached on the north end of the CEC building. He noted that the
school would like to discuss with the city the possibility of collaborating on the
pool for the operation and possibly for adding additional recreational components.
He also noted that staff had been told that by the end of the month there should be
a final decision on the armory property and whether or not it will be given back to
the City with no strings attached.

Dave Bruzek asked what the Park Board’s thoughts were regarding the pool
situation.

Mike Sticha stated that the budget for the pool as presented by the school district
to the facilities task force was $7 million for an 8 lane swimming pool.

Maggie Bass stated that extra amenities would be nice to have included.

Chris Millard stated that the Chaska pool has a walkway separation between their
swimming pool and their splash pad area.

Cortney Amundson stated that it might be possible to have some outdoor facilities
near the indoor pool which could be closed in the winter to save on costs and
noted that a new survey might be needed.

Amy Jirik stated that the residents she had spoken with felt that the pool was
needed to teach residents to learn how to swim and that if the pool had a zero
depth entry area it might also be useful for rehabilitation and that an indoor splash
pad could also be used year round.

Dave Bruzek noted that for rehabilitation that higher pool temperatures might be
needed.

Maggie Bass noted that for general rehab that the temperature of the pool is
probably not as critical.
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Mike Sticha stated that he believed that there should be a pool committee to
discuss the details.

Planning Director Ondich stated that the City had already paid USAquatics to
work with a pool committee for an outdoor pool, but that a committee had not yet
been formed. He stated that it might be possible to utilize USAquatics to work
with a pool committee on indoor and/or outdoor cooperation between the City and
School.

b. S.H.L.P. Update — Planning Director Ondich stated that the trail survey was
finalized with the input from the Park Board at the last meeting and would be
included in the February Utility Bill which would be mailed in mid-January.

c. 2015 Meeting Schedule — Planning Director Ondich provided the 2015 Meeting
Schedule as information.

d. New Park Board Member Needed — Planning Director Ondich stated that as of
January 1, 2015 there will need to be a new Park Board Member as there could
not be two Park Board Representatives from the City Council now that Amy Jirik
would be on the City Council.

6. Adjournment

A motion was made by Sticha, seconded by Jirik to adjourn the meeting at 7:07 PM.
Motion carried (7-0).

Respectfully Submitted,
5O

Ken Ondich
Planning Director
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